
 
 

MGT 203 Financial Management in Not-for-Profit Organizations  
Fall 2019 

 
Instructor Name:   Don Mitchell, CPA/CA, CIA, CFE 
Contact Information:  donrmitchell1957@gmail.com 
Duration:  September 4 to December 3, 2019 
Delivery Mode:  Online 
Credits:    3 credit hours 
Prerequisites:    Admission to Certificate in Not-for-Profit Management 
 
Voluntary Withdrawal Deadline:  November 1, 2019 
Time Extension Application Deadline:  November 22, 2019 
 
Course Description 
 
This course introduces those who have little or no formal training, or experience in accounting 
and finance, to the fundamentals of financial management for non-financial 
managers/executives. This course is geared to those who are responsible for operations within 
a not-for-profit organization (NFPO), specifically as it relates within The Salvation Army.   

This is a course about financial management and not about accounting processes; therefore, we 
will take a high level, strategic perspective, while focusing on details appropriate to a financial 
decision maker.  Upon completion of this course, you will be better equipped in relation to your 
role as a manager/Corp Officer/Executive Directors/etc. as it relates to financial decision 
making within The Salvation Army. 

The course will provide a general overview of the concepts and language of financial 
management/accounting and the processes used to make financial decisions at the local, 
divisional and territorial levels.  We will demystify terminology and jargon commonly 
encountered in financial management. 

The course will familiarize you with: 

 Terminology used in the accounting and financial decision area 

 The balance sheet and why it is important to financial decision making 

 The income statement and how it is used to gauge performance 



 The budgeting process and why it is important to chart the course for the future 

 The restricted fund method and implications associated with this method 

 The capital project decision making process 

 The project/program decision making process 

 Internal controls and why they are important to protect you and the organization 

 Risk and Fraud and how it could impact your ministry unit 

 Regulators and government funders and how they impact decision making 

 The importance of the management team 

 The resources available to you within The Salvation Army 

 
Learning Outcomes 
 
The course has been structured to help you: 

 Understand the nature, purpose, and function of accounting and the information 
provided by financial management systems and processes within The Salvation Army 
context. 

 Understand the difference between key financial statements for The Salvation Army and 
their use to analyze transactions and make financial and operating decisions. 

 Understand your role as a financial decision maker and how financial information assists 
in strategic and operational decision making. 

 Understand the structure that supports the capital budget decision-making process; the 
reasons for such a structure; and how capital projects are financed. 

 Understand the annual budgeting process and how important it is to the decision-
making process at the local, divisional and territorial levels. 

 Understand the restricted fund method; how it works; why it is important to your 
ministry unit; and how that differs from the deferred revenue method. 

 Understand the need for an External Audit and why it is important to the ongoing 
operations of your programming, and who are the readers/users of these reports. 

 Understand internal controls and how they play an important role in ensuring financial 
information is an accurate representation of your operations, and how they protect 
you, your staff, and the organization. 

 Understand the role and impact of regulators and funders on your ministry unit, and 
what it means to your daily operations.  



Required Reading(s) 

We will use three key sources of information: 

1) course content provided on a weekly basis; 

2) Salvation Army Operating Policies and Procedures; and 

3) external websites (curated by the instructor) with links to relevant public websites that 
supplement the text and online content. 

 
Course Outline 
 

Week 1 The accounting process 

What is accounting? Understanding the basics of what accounting is and why it 
exists. 

Language of Accounting Understand the terminology of accounting and what it means 

Financial reporting Understand the various financial statements and reports that 
are relevant to ministry units in The Salvation Army. 

Transparency and biblical stewardship Understand what true biblical stewardship means in the face 
of financial adversity 

The year-end Understand the steps necessary in having a successful year-
end and why it might be necessary to have an external audit. 
Discuss what you need to do to prepare for an audit of any 
nature (external, internal or accreditation). 

 

Week 2 The Balance Sheet 

What is it? Understand the importance of the balance sheet in financial 
decision making 

Assets Understand the various types of assets and the implications on 
cash and expenses. Discuss the nature of the various types of 
deposit accounts and how they work. 

Liabilities Understand the various types of liabilities and the implications 
on cash and financial analysis. 

Reserves What are these and why is it important to understand the 
implications associated with these. How are these used to 
make ongoing operating decisions and what is the balance 
telling you? 

Cash versus reserves versus budget Understand what to look at when making financial decisions 
and how each of these items is important to consider when 
making decisions. 



 

Week 3 Income Statement 

Purpose of the Income Statement Understand how the income statement is used to gauge 
performance throughout the year. 

Revenue Understand the various types of revenue and how they need 
to be reported. Discuss implications of contracts associated 
with revenues and receiving funding in advance or in arrears. 

Understand what deferred revenue means and when you 
should or should not use it. 

Expenses Understand the various natures of expenses. Discuss the 
difference between cash and non-cash expenses, and the 
implications of prepaid and accrued expenses. 

Profit Understand what ‘profit’ means in the not-for-profit sector 
and discuss how much is too much – is there such a thing? 

 

Week 4 Budgeting 

Introduction to the budgeting process Understand the budgeting process within The Salvation Army 
and why it is important for the ministry unit, divisional and 
territorial headquarters.  

Considerations in budgeting Understand what needs to be considered when making a 
budget and where to find the necessary information. 

Inter-fund transfers Understand why inter-fund transfers are necessary and 
understand the need to establish a framework to calculate the 
necessary inter-fund transfers and personnel cost recoveries. 

Budget is completed – what now?   Understand how to use the budget throughout the year to 
help gauge performance. 

 

Week 5 Financial Analysis 

What is Financial Analysis  Understand the importance of financial analysis to assist in 
gauging performance, both short and long term. 

Ratios Understand the basic concept surrounding ratios and discuss 
which ones are the most relevant for ministry units. 
Understand simple rules for monitoring results. 

Variance Analysis Understand the importance of variance analysis and 
demystifying the difference between - individual line items; 
department totals; and the whole ministry unit. All have 
relevance but on different scales. 

 

Week 6 Restricted Fund Method 

What is it? Understand the difference between the restricted fund 
method and the deferred revenue method and why The 



Salvation Army uses the Restricted Fund Method. 

Impact  Understand the impact the restricted fund method has on your 
operations and decision making. 

Number and type of funds  Understanding how many funds are too many.  

 

Week 7 Managing Cash 

Cash versus Fund Balance Understand the difference and relationships between cash and 
the fund balance 

How much cash is too much Understand the implications of having too much or too little 
cash 

Is the cash really available Understand whether the cash in the bank is available to be 
used for ongoing operations 

 

Week 8 Program/Project Proposals 

When is it necessary Understand what necessitates a program/proposal and what 
are the basic elements to create a successful proposal. 

Implications Understand the how to consider the implications on current 
operations and budget. 

Factors to consider Understanding the qualitative factors are just as important and 
quantitative factors when putting together a proposal. Is it 
consistent with the mission and will it advance or conflict with 
your operations? 

 

Week 9 Internal Controls 

What are they? Demystifying the negative feeling around internal controls and 
understand how they are designed to protect the integrity of 
individual staff members as well as the organization. 

Level of Controls  Discuss and understand how to determine what controls are 
necessary and how much is too much. 

Staff and internal controls Discuss how to engage staff towards acceptance and 
recommending appropriate controls. 



 

 

Week 10 Risk and Fraud 

Introduction to Fraud Understand Risk and Fraud and how they can impact your 
ministry unit. 

The Fraud Triangle  Introduction to the elements of risk and the fraud triangle and 
why people commit fraud. 

Types of Fraud Understand the various types of risk and fraud, and what are 
the most prevalent for a ministry unit 

Red Flags Understand the various types of red flags and the importance 
of open communication with staff to help identify risks and 
fraud. 

Impact Discuss the potential impact of risk and fraud on your ministry 
unit. 

 

Week 11 Regulators, Funders and Audit 

Who are they? Understand who the external parties are that have a vested 
interest in your ministry unit; why they have an interest; what 
they are looking for; and the implications. 

Responsibility Understand your responsibility regarding each of the 
regulators and funders and the importance of timely reporting. 

Contracts Understand contracts and service agreements and what to 
watch out for. 

 

Week 12 The Management Team 

Communication Understand the importance of sharing information with the 
management team in a timely and relevant manner. 

Transparency Understand and expand on why transparency is important and 
how it builds trust with the staff. 

Sharing relevant information Discuss the various ways in which relevant information can be 
shared with your ministry unit. 

Financial Analysis Discuss how you get the members of the ministry unit involved 
in analyzing financial results. Discuss the implications of these 
results and what actions might be necessary. 

 



 

Week 13 Succession planning 

Passing the Torch Discuss the importance of providing reports, information and 
results to the incoming executive. What do they need to 
understand to hit the ground running?  

 
 
 
Course Requirements 

All assignments must be submitted online (in Word format) through the MyBoothOnline 
Dropbox. In this course, there is one major assignment. 

Each week, through online forums in the course website, we will hold virtual discussions to 
explore the week’s topics, including a review of accounting terminology relevant for that 
week’s subject matter, and case studies of relevant examples to help apply the concepts. You 
will be expected to enthusiastically participate in weekly discussion forums by reading your 
peers’ and instructor’s comments; posting your own views; posing questions; and responding to 
postings by your peers regarding the weekly topics.  

There will be one project that entails using the information and learnings from the course to 
analyze and assess the operations of a center in which you have just been appointed as the 
Executive Director. You have been asked by the Divisional Finance Board to prepare a report 
detailing your assessment of, and the continued viability of, the operations. The project will last 
three weeks (Weeks 9-11).    

There won’t be exams per se but instead there will be on-going assessment, apart from the 
project, by way of student contributions to the weekly discussion forums. For more details, 
please see the course reference documents “How this Course Works” in the course website.   

 

Individual and Team (%) Due Date 

Participation in Discussion Forums  On-going throughout 

- Personal response to questions asked 50%  

- Comments on fellow class mates’ responses 20%  

Term Assignment  30%  

  

 
Course Evaluation and Grading System  

Letter Grades & Grade Points 

Percentage Letter Grade 

94-100 A+ 

82-93 A 



78-81 B+ 

70-77 B 

66-69 C+ 

60-65 C 

50-59 D 

0-49 F 

 

A+  (4.5) Exceptional performance with evidence of outstanding original thinking, superior 
organization, exceptional capacity to analyze and synthesize, a superior grasp of the subject 
matter with sound critical evaluations, evidence of an extensive knowledge base.  A final grade 
of A+ may be awarded only with the approval of the Academic Dean. 

A (4.0) Excellent performance with evidence of excellent original thinking, excellent 
organization, excellent ability to analyze and synthesize, an excellent grasp of the subject 
matter with sound critical evaluations, evidence of an extensive knowledge base. 

B+ (3.5) Very good performance with evidence of original thinking, very good organization, 
demonstrated ability to analyze and synthesize, a very good grasp of the subject matter, 
evidence of good critical judgment, a very good understanding of the relevant issues under 
examination, very good familiarity with the relevant literature. 

B  (3.0) Good performance with evidence of a good grasp of the subject matter; evidence of 
critical capacity, good analytical ability, a good understanding of the relevant issues under 
examination; evidence of good familiarity with the relevant literature. 

C+ (2.5) Satisfactory performance with evidence of a satisfactory grasp of the subject 
matter; evidence of critical capacity, demonstrated analytical ability, an understanding of the 
relevant issues under examination; evidence of familiarity with the relevant literature. 

C  (2.0) Adequate performance with evidence of an adequate grasp of the subject matter; 
some evidence of critical capacity, an ability to develop solutions to simple problems found in 
the material; evidence of familiarity with some of the relevant literature. 

D  (1.0) Marginal performance with evidence of marginal familiarity with the subject 
matter, and some evidence that critical and analytical skills have been used. 

F   (0) Inadequate performance with little evidence of even a superficial understanding of 
the subject matter; serious weaknesses in critical and analytical skills; limited or irrelevant use 
of the literature; failure to satisfy course requirements. 

Academic Policies 
Academic Integrity 
It is a serious offence to present a piece of work for course credit as one’s own if the work or a 
portion thereof was done by some other person (plagiarism). Actions of plagiarism harm both 
the student and the reputation of the University College.  Plagiarism or any form of cheating in 
examinations or term tests (e.g. crib notes) is subject to serious academic penalty that may 
include loss of part or all of the marks for an assignment/test, failure in the course, dismissal 



from the University College, or other serious consequences.  Plagiarism or cheating in a course 
in which a student is cross-registered with the University of Manitoba may lead to disciplinary 
action by the University according to its policies. 
 
To plagiarize is to take ideas or words of another person and pass them off as one’s own. In 
short, it is stealing something intangible rather than an object. Obviously, it is not necessary to 
state the source of well-known or easily verifiable facts, but students are expected to 
acknowledge the sources of ideas and expressions they use in their written work, whether 
quoted directly or paraphrased. This applies to diagrams, statistical tables and the like, as well 
as to written material and materials or information from Internet sources.  Failure to do so 
constitutes plagiarism. It will also be considered plagiarism and/or cheating if a student submits 
an assignment in whole or in part by someone other than him/herself, or copies the answer or 
answers of another student in any test, examination, or take-home assignment.  
 
At the beginning of their program of study, all students are required to complete the prescribed 
plagiarism tutorial. 
 
Instructors are required to report all allegations of plagiarism or cheating to the Academic Dean 
before a grade is assigned. The original assignment is submitted to the Academic Dean.  
 
The Academic Dean will chair a joint meeting of student and instructor to hear both the 
allegations and the student’s response to the allegations. The Academic Dean will then make a 
determination whether or not plagiarism or cheating has in fact occurred and decide on 
appropriate disciplinary measures. The student and instructor will be notified of the Academic 
Dean’s decision in writing. A copy of the decision will be sent to the Registrar and University 
College President. The student has the right to appeal the decision of the Academic Dean (see 
Academic Appeals). 
 
Policy on Unclaimed Term Work 
It is the student’s responsibility to claim all course work, assignments or tests.  Any course work 
that has not been claimed by students will be held for a period of four months from the end of 
final exam period for the term in which the work was assigned. At the conclusion of this time, 
all unclaimed course work will be destroyed according to FIPPA guidelines. 
 


